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1. PRESENTATION OF THE ANTI-CORRUPTION AND ANTI-

BRIBERY POLICY 

The present Anti-Corruption and Anti-Bribery Policy has the 

main complementary function and to give more details to the 

provisions of the GEL Code of Ethics and Conduct, specifying the 

conducts encouraged and prohibited to avoid any practice of corruption 

and/or bribery. 

All shareholders, managers, employees, suppliers, service 

providers and business partners of GEL must be aware of the 

provisions of the COMPANY's Anti-Corruption and Anti-Bribery Policy. 
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2. UPDATE CONTROL OF THE ANTI-CORRUPTION AND ANTI-

BRIBERY POLICY  

TOPIC DATE AMENDMENT 

1. Presentation of the Anti-Corruption and Anti-

Bribery Policy 
04/29/2020 

Issue of 

the 

document 

2. Update control of the Anti-Corruption and Anti-

Bribery Policy 
04/29/2020 

Issue of 

the 

document 

3. Flowchart of the main activities of the Anti-

Corruption and Anti-Bribery Policy 
04/29/2020 

Issue of 

the 

document 

4. Glossary 04/29/2020 

Issue of 

the 

document 

5. Policy Introduction 04/29/2020 

Issue of 

the 

document 

6. Anti-Corruption and Anti-Bribery Policy Objective 

 

04/29/2020 

Issue of 

the 

document 

7. Scope of this Policy 

 
04/29/2020 

Issue of 

the 

document 

8. Anti-Corruption and Anti-Bribery Policy 

Provisions 
04/29/2020 

Issue of 

the 

document 
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8.1. Conduct parameters 04/29/2020 

Issue of 

the 

document 

8.2. General Guidelines - Prohibition against 

bribery 
04/29/2020 

Issue of 

the 

document 

8.3. Gift Policy 04/29/2020 

Issue of 

the 

document 

8.4. Activation of points of attention (red flags) 04/29/2020 

Issue of 

the 

document 

8.5. Supplier relations 04/29/2020 

Issue of 

the 

document 

8.6. Relationship with public servants 04/29/2020 

Issue of 

the 

document 

9. Leading the Compliance Program and conducting 

this Policy 
04/29/2020 

Issue of 

the 

document 

10. Complaints, investigations and sanctions for 

non-compliance with this Policy 
04/29/2020 

Issue of 

the 

document 

11. Financial resources and maintenance of the Anti-

Corruption and Anti-Bribery Policy 
04/29/2020 

Issue of 

the 

document 

12. Internal monitoring, Revision and Retests 04/29/2020 

Issue of 

the 

document 
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13. Normative references and documents used to 

prepare this Policy 
04/29/2020 

Issue of 

the 

document 

14. Miscellaneous 04/29/2020 

Issue of 

the 

document 
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3. FLOWCHART OF THE MAIN ACTIVITIES OF THE ANTI-CORRUPTION AND ANTI-BRIBERY POLICY 

 

Receivement  
 denunciation 

Receiving a report 
from the reporting 

channel 

To forward to the 
Compliance 

Committee for 
investigation and 

investigation 

It does not have sufficient grounds and 
evidence 

Does it have sufficient grounds? 

Filing of reports and 
instructions and 

communication to the 
Board of Directors 

To forward to the 
Administrative and 
Financial Executive 

Board for science and 
measures 

It deserves action 

Completion of 
investigations 

Does not deserve action 
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4. GLOSSARY 

For a better understanding of the terms and expressions used by GEL 

ENGENHARIA's Anti-Corruption and Anti-Bribery Policy, the following glossary 

with the meaning of the terms adopted in this Policy is presented: 

 

 

• Management: Officers, Board 

Members, Managers and Members of 

the GEL Committees;       

• Public agent: Any person who 

holds a legislative, executive, 

administrative or judicial position, 

already appointed or sworn in, 

permanent or temporary, 

remunerated or honorary, regardless 

of that person's term in office; that 

performs a public function or that 

provides a public service, according 

to what is understood in the domestic 

legislation of each country; and that 

is understood as “civil servant" or 

“government employee" in national 

legislation;         

• Giveaways and Gifts: Giveaways 

and gifts are considered to be purely 

institutional and of disclosure of the 

GEL brand, which comply with the 

rules contained in this Policy and in 

the Company’s Compliance Program 

documents;             

• Whistle blowing Channel: Instance 

for receiving complaints and 

contributions for eventual situations 

that do not comply with  Gel 

Engenharia 's Compliance Program;           

• CODE OF ETHICS AND CONDUCT: 

Refers to GEL ENGENHARIA's Code of 

Ethics and Conduct, part of the 

company's Compliance Program;  

• ASSOCIATES: All employees, 

apprentices, interns and other 

representatives of GEL who work at 

its headquarters, branches, works 

and other undertakings conducted 

directly or indirectly by the COMPANY;  

• Compliance Committee: Body 

designed to investigate and 

investigate complaints brought to the 

GEL Compliance Program, whose 

members are appointed by the 

Company's Management and duly 

approved by the GEL Board of 

Directors;                 

• COMPLIANCE: Conveys the idea of 

compliance in general, as well as the 

mechanisms, measures and forecasts 

of corporate governance, aiming to 

protect the image and integrity of the 

COMPANY;   

• BOARD OF DIRECTORS: Corporate 

body responsible for monitoring and 

monitoring the functioning of the 
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Compliance Program mechanisms;  

• SUPPLIERS: Individual or legal 

entity that provides services to GEL 

always as a result of entering into a 

contract between the Supplier and 

the COMPANY;  

• GEL or COMPANY: Refers to GOETZE 

LOBATO ENGENHARIA S.A. or any of the 

companies and companies in which 

the COMPANY exercises 

predominantly the power of corporate 

control.  

• PARTNERS: All professionals, 

individuals or legal entities, 

contracted who are not permanent 

associates, who work directly or 

indirectly in favor of GEL as a result 

of an associative agreement entered 

into definitively.  

• BRIBERY OR CORRUPTION: The 

practice of promising, offering or 

paying a public agent or professional 

from the private sector an amount of 

money, anything of value or any 

other favors so that the person in 

question ceases to be have ethically 

with his professional or contractual 

duties;  

• THIRD PARTIES: individual or legal 

entity that does not have any direct 

or indirect link with GEL.  
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5. POLICY INTRODUCTION 

Not agreeing to any act of bribery or corruption is one of the 

pillars that sustain GEL's market relations. It is for this reason that, in 

addition to structuring its Compliance Program, having as its main 

document its Code of Ethics and Conduct; GEL developed this Anti-

Corruption and Anti-Bribery Policy.  

The practices described here detail the forecasts of the 

Compliance Program.  

Thus, the reading of GEL's Anti-Corruption and Anti-Bribery 

Policy must be done in conjunction with the COMPANY's Code of Ethics 

and Conduct, helping to strictly comply with the documents included in 

the Compliance Program. This ensures the ethical conduct of business 

and absolute respect for integrity - a value that GEL values throughout 

its journey.  

 

6. ANTI-CORRUPTION AND ANTI-BRIBERY POLICY OBJECTIVE 

This Policy describes both prohibited and recommended and 

encouraged conducts to avoid acts of bribery and corruption within the 

scope of GEL ENGENHARIA.   

In addition, the Anti-Corruption and Anti-Bribery Policy provides 

for the main guidelines for the activities of GEL Engenharia employees, 

management and suppliers, based on legal obligations and 

recommendations from national and international reference entities.      

The Policy also describes how the most diverse mechanisms of 

the Compliance Program, including the processes for denouncing and 
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sanctioning prohibited practices, are specifically applicable to avoid 

bribery and corruption practices.  

 

7. SCOPE OF THIS POLICY 

 

GEL ENGENHARIA'S ANTI-CORRUPTION AND ANTI-BRIBERY POLICY 

APPLIES TO ALL GEL administrators, employees and suppliers, who must 

know its content and observe it in the performance of their activities.  

In the same sense, this Policy applies to GEL ENGENHARIA as a 

whole, and to any business, activities managed or conducted on behalf 

of the COMPANY or by intermediary third parties. 

 

8. ANTI-CORRUPTION AND ANTI-BRIBERY POLICY 

PROVISIONS 

 

8.1. Conduct parameters - General guidelines - 

Prohibition against bribery 

One of the pillars of GEL Engenharia's Compliance Program is 

not to agree, under any circumstances, with corruption.    To achieve 

this pillar, as already explained in chapter 6.1.5 of its Code of Ethics 

and Conduct, GEL values the full observance of the rules of behavior 

and integrity of the most different hierarchical levels, in relation to 

public and private agents, within National and international. 
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Thus, employees and management are prohibited from: 

a) To promise, offer or give, 

directly or indirectly, undue 

advantage, through payments, 

gifts, positions, jobs, functions, 

indications, sexual favors, to any 

public agent or the third person 

related to it;  

b) To finance, fund, sponsor or in 

any way subsidize the practice of 

any illegal acts, even if for the 

economic benefit of GEL, such as 

providing or accepting false 

invoices for services not 

performed or products not 

delivered;  

c) To use an individual or a legal 

entity as agent in order to conceal 

or misrepresent their real intention 

or the identity of the beneficiaries 

of acts that have been practiced; 

and  

d) To frustrate or defraud, by any 

adjustment, combination or other 

expedient, the competitive nature 

of the public bidding process;  

e) To put away or look to put away 

the bidder through fraud or 

offering advantage of any kind;  

f) To create, fraudulently or 

irregularly, a legal entity to 

participate in public bidding or 

enter into administrative 

agreement;  

g) To obtain improper advantages 

or benefits, in a fraudulent 

manner, from amendments to or 

extensions signed contracts with 

the government without legal 

authorization in an invitation to bid 

or the respective contractual 

instruments;  

h) To hinder research or 

supervisory activity of bodies, 

public entities or agents, or 

intervene in their operations, 

including in the regulatory 

agencies and supervisory bodies of 

the national financial system;  

 

 

Such parameters must be observed not only in relation to the 

Public Power, as detailed in the Relationship Policy with entities of the 
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Public Power, but also in the interaction with private individuals and 

other market players, as stated in its Suppliers Policy.  

No employee or manager of GEL ENGENHARIA will suffer 

retaliation, discrimination or disciplinary action for refusing to 

participate in the bribe or improper advantage, even if such refusal 

may result in delays or loss of a business for the organization. 

 

8.2. Gift Policy 

As provided for in Item 6.1.7 of the GEL ENGENHARIA Code of 

Ethics and Conduct, the offering of gifts and presents is prohibited in 

order to generate in the recipient an action that can be interpreted as 

an improper advantage or as a reward for a given action or omission. 

The giving and receiving of gifts must take place in the spirit of 

simple courtesy. They are sporadic souvenirs, institutionally and widely 

distributed, at specific times or at celebratory events, such as pens, 

diaries, calendars, books and other gifts usually used in the market. 

Therefore: 

 

(i) GEL employees and management can offer gifts and 

giveaways to public and private agents up to the amount of R 

$ 100.00 (one hundred reais), provided that they have a 

purely institutional relationship; 

(ii) It is forbidden to offer gifts and presents to public and 

private agents who conduct contracting procedures, inspect 

contracts in which the COMPANY is CONTRACTOR, during the 

contractual negotiation and release procedures for the project 

or activity. 
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Regarding the receipt of gifts and presents, GEL ENGENHARIA 's 

employees and management may receive them without this, however, 

implying any favoritism of a certain company or person in the 

celebration of business. 

Whenever there is an offer or receipt of any gifts or presents, the 

involved party must consult the Compliance Committee through the 

compliance@gel-eng.com.br channel, which will assess the situation on 

a case-by-case basis and advise on the best attitudes to be adopted. 

 

8.3. Activation of points of attention (red flags) 

The list of conducts below is merely exemplary and shows 

potential occurrences of suspicious transactions or that involve a 

potential act in non-compliance with the provisions of the GEL 

Compliance Program.         

In the event of knowledge of any of these circumstances 

described below (or which, although not described below, characterize 

a potential violation of the rules of the Compliance Program), the 

reporting mechanisms must be activated. 

 

 

• Payments offered or made in 

cash; 

• Payments made to offshore or in 

countries known as “tax havens”; 

• Payments or expenses 

documented inappropriately or in 

non-compliance with the best 

accounting practices (described 
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in item 6.1.3, of the GEL 

ENGENHARIA Code of Ethics and 

Conduct or in the Accounting and 

Financial Precision Policy); 

• Request for an operation to be 

structured with the objective of 

disguising relevant facts or 

avoiding compliance with 

legislation; 

• The contractor does not have the 

necessary experience, know-how 

or the appropriate technique for 

the execution of the contract; 

• The contractor was recently 

constituted and does not have 

technical or professional 

qualification information 

compatible with the object of the 

contract; 

• Requirement of intermediation 

by third parties to execute a 

contract or close a deal; 

• The supplier or potential 

contractor refuses to accept 

GEL Engenharia's 

Compliance policies, under 

the terms of this Anti-

Corruption and Anti-Bribery 

Policy, of the provisions of 

the GEL Engenharia Code of 

Ethics and Conduct or in the 

service provision contract; 

• The supplier refuses to forward 

the requested documentation to 

carry out the due diligence 

procedure; and, 

• Existence of a personal, family or 

commercial relationship between 

a third party appointed by the 

contractor and a member of the 

Government.

 

 

8.4. Relationship with public servants 

As highlighted in item 6.1.6.1. of the GEL Engenharia Code of 

Ethics and Conduct, the relationship with public agents must always be 

guided by good faith, with the need to respect transparency in these 
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relationships. 

In addition to the recommendations set out in the GEL 

Engenharia Code of Ethics and Conduct, the Policy for Relationship 

with Public Sector Entities was elaborated, which details how the 

relationship between GEL shareholders, managers and employees with 

public agents should work. 

 

8.5. Supplier relations 

GEL seeks to hire third parties who believe in good business 

practices and may require an Adhesion Contract and Responsibility 

from its contractors, demonstrating that the business partner is 

committed to preventing corruption and bribery.  

Depending on item 6.1.6.3, of the GEL Engenharia Code of 

Ethics and Conduct,before entering into strategic partnerships or even 

entering into high-value or high-risk contracts (especially in the case 

of sensitive suppliers), or even during contractual execution, GEL may 

perform a due diligence procedure (or internal verification) on the 

integrity of the potential contractor or partner.           

The details of the supplier contracting procedure are regulated 

in the Supplier Policy and the Due Diligence Policy. 

 

9. LEADERSHIP OF THE COMPLIANCE PROGRAM AND 

CONDUCTION OF THIS POLICY 

The conduct of the anti-bribery and anti-corruption 

management system is given correlatively to the overall leadership of 

the Compliance Program. The leadership is divided between the Board 
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of Directors, the Administrative, Financial, Operational and Commercial 

Executive Boards, the Compliance Committee and the other Statutory 

Officers. 

The Board of Directors and the Executive Board are responsible 

for monitoring the activities of this Policy. The Board must always act 

in conjunction with the Board of GEL ENGENHARIA and the Compliance 

Committee in monitoring the Compliance Program. 

The division of tasks between the Compliance Committee and 

the Boards of Directors takes place as follows: 

• The supervision of GEL 's Anti-Corruption and Anti-Bribery Policy 

is the responsibility of the Administrative and Financial Executive 

Board. It is responsible for ensuring that this Policy, its objectives and 

processes are established and implemented, as well as being 

maintained and critically analysed. 

•  The Administrative and Financial Executive Board is responsible 

for supervising the preparation of the risk matrix of all areas of the 

company. It is also your responsibility to review this Policy, taking into 

account the transformations and specifics of the company over the 

years. 

• The Administrative and Financial Executive Board is also 

responsible for ensuring that adequate and appropriate resources for 

the effective operation of this Policy are always available. This way, 

together with its other functions, it can ensure that the anti-bribery 

management system is properly designed to achieve its objectives. 
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• Together with the Technical and Commercial Executive Boards, it 

is the responsibility of the GEL  Compliance Committee - formed, under 

the terms of the Code of Ethics and Conduct, by members with the 

appropriate competence, status, authority and independence to 

exercise their function - the daily inspection of compliance with the 

recommendations, prohibitions and determinations of this Anti-

Corruption and Anti-Bribery Policy, in addition to periodic training on 

the Policy. 

The Compliance Committee of GEL ENGENHARIA has 

independence and authority to perform its functions and promote the 

necessary steps. 

For this purpose, the Compliance Committee has direct and 

immediate access to the Board of Directors or to the Executive Boards 

to raise any questions or concerns regarding compliance with this 

Policy. 

In addition, the Committee is responsible for deciding on the 

complaints received by the reporting mechanisms and conducting 

internal investigations on the issues of corruption and bribery. In this 

task, the Committee must ensure that staff are not retaliated against, 

discriminated against or disciplined for reports made in good faith or 

based on a reasonable belief in violation or suspected violation of the 

organization's Anti-Bribery Policy. 

 The Committee will be responsible for communicating internally 

and externally about this Anti-Corruption and Anti-Bribery Policy. The 

Compliance Committee will ensure that this Policy is always available 

as documented information, is communicated in the appropriate 

languages within the organization and for partners and is available to 
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all interested parties, in clear terms. It is the Committee that will clarify 

and resolve any doubts or conflicts in the interpretation of this Policy. 

The other Statutory Directors of the COMPANY , in turn, will act 

especially in internal communication and will emphasize the 

importance of effective anti-bribery management and compliance with 

the requirements of the anti-bribery management system. They will 

also direct staff within their respective management areas, so that they 

can contribute to the effectiveness of the anti-bribery and anti-

corruption management system. Finally, they should take the lead role 

in preventing and detecting bribery and corruption in the areas under 

their responsibility and encourage the use of reporting procedures for 

suspicious and real bribes.  

 

10. COMPLAINTS, INVESTIGATIONS AND SANCTIONS FOR 

NON-COMPLIANCE WITH THIS POLICY 

In accordance with item 7.2 of its Code of Ethics and Conduct, 

to ensure compliance with the compliance and integrity mechanisms - 

in which this Policy is included - GEL provides irregularity reporting 

channels, open and widely disclosed to employees and third parties, in 

addition to mechanisms designed to protect whistleblowers. 

Any and all raised anti-bribery concerns reported will be 

investigated, dealt with and the whistleblower will not suffer any 

reprisals; 

Channels for reporting corruption and bribery are: 
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(i) Email compliance@gel-eng.com.br/   

(ii) The “Denunciation Channel” tab at http://www.gel-

eng.com.br/contato/  

(iii) Phone + 55-41-3285-4040 

In addition, complaints can be made directly to any of the 

members of the Compliance Committee, either personally or by any 

other means of communication. 

Once the complaints are received, the Compliance Committee, 

which has investigative powers and capabilities, must take steps to 

investigate any irregularities or non-compliance situations. 

Such investigations may be initiated not only through the 

receipt of complaints, through the channels or directly reported to 

members of the Ethics and Compliance Committee, but also at the 

request of the Management of GEL ENGENHARIA or even by letter.  

Once in progress, all GEL ENGENHARIA employees and 

management are encouraged to collaborate with complaints, 

processes, diligences and investigations whenever requested. 

Whenever not prohibited by law, the investigation will be 

conducted confidentially and the results of the investigation will be 

restricted, in accordance with the legislation applicable to the subject. 

As provided in item 7.5 of the Code of Ethics and Conduct, the 

precepts of discretion, secrecy, professionalism, integrity, respect for 

everyone's right of defense and impartiality to assess situations that 

require due investigation of facts brought to the Committee. 

mailto:compliance@gel-eng.com.br/
http://www.gel-eng.com.br/contato/
http://www.gel-eng.com.br/contato/
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Investigations will never be conducted by people who are 

involved in the issue, even if they hold a position on the Management 

or on the Compliance Committee - a situation in which the person 

under investigation will not take part in the proceedings. 

When conducting investigations, the Compliance Committee will 

be guaranteed direct access to the Board of Directors and the Executive 

Boards and Statutory Directors, in order to have the necessary support 

from management so that the investigations are effective. 

The Compliance Committee may conduct inquiries to determine 

the facts; collect all relevant documentation and other evidence; obtain 

evidence of witness evidence; where possible and reasonable, request 

reports on the cases, in writing and signed by the people who made 

them. All of this, however, must respect applicable laws and any legal 

obligation or benefit for the organization to report to the authorities. 

During investigations, the Committee should consider, however, 

the risk of defamation and safety of employees. Therefore, the question 

and investigation must be kept confidential during and after the 

conclusion of all procedures. 

Once the results of the investigations demonstrate the violation 

of this Policy, the Compliance Committee will report the results to the 

Management, which shall take the measures it deems pertinent. 

In accordance with chapter 7.6 of its Code of Ethics and 

Conduct, the measures that can be adopted by GEL will be analysed 

on a case-by-case basis and may even lead to the termination of the 

employee, which will depend on the assessment of the conduct's 

severity, intent and harm. 
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In the event of violation of the provisions of this Code by GEL 

suppliers, service providers and business partners, the measures to be 

taken must be defined on a case-by-case basis by the Compliance 

Committee, which, depending on the specific situation, may lead to the 

closure of the relationship. 

In parallel with the sanctions applied, GEL ENGENHARIA will 

critically analyse its anti-bribery procedures to examine whether the 

issue occurred due to any inadequacy in its procedures, remedying the 

failures and readjusting its procedures whenever necessary. 

Failure to comply with the Anti-Corruption and Anti-Bribery 

Policy and the requirements of the management system will result in 

disciplinary action under current laws, as provided in the Code of Ethics 

and Conduct. 

The data related to the complaints received, investigations 

carried out and concluded, or even the sanctions applied, will be 

documented by the Compliance Committee and reported every six 

months to the Board of Directors. 
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11. FINANCIAL RESOURCES AND MAINTENANCE OF THE ANTI-

CORRUPTION AND ANTI-BRIBERY POLICY 

The Executive Board of GEL ENGENHARIA is responsible for 

determining and providing the human, physical and financial resources 

necessary for the establishment, implementation, maintenance and 

continuous improvement of this Policy, its objectives and processes, 

understood as follows: 

(i) Human Resources: this Policy will have sufficient personnel 

for its implementation and maintenance, with members of the 

COMPANY assigned to perform anti-bribery and anti-corruption 

compliance functions; 

(ii) Physical Resources: spaces, furniture and equipment will 

be allocated to guarantee the execution of this Policy, in 

particular for the monitoring, investigation and assessment of 

complaints by the Compliance Committee; 

(iii) Financial Resources: the Administrative and Financial 

Executive Board will allocate sufficient budget for the operation 

of the anti-bribery and anti-corruption management system.  

 

12. INTERNAL MONITORING, REVISION AND RETESTS 

First, it is the responsibility of the Compliance Committee of GEL 

ENGENHARIA to promote the continuous improvement of the Anti-

Bribery Management System. 

The duties of (i) periodically reviewing its terms apply to the 

Policy for Relationship with Public Agents, in accordance with the other 
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policies adopted by GEL Engenharia, whenever deemed necessary; (ii) 

periodic reporting by the Compliance Committee to the other 

leadership bodies of GEL Engenharia 's Compliance and Integrity 

Program, as determined in the Code of Ethics and Conduct and the 

Anti-Corruption and Anti-Bribery Policy, whenever deemed necessary; 

and, (iii) immediate communication of any irregularity or sensitive 

situation that requires immediate knowledge of the management and 

leadership of the Compliance Program. 

The reports will also include the number of reported non-

compliance situations, as well as the exposure of the results of the 

situations communicated by the communication mechanisms of the 

Compliance Program and its Anti-Corruption and Anti-Bribery Policy. 

Together, the Board of Directors, the Compliance Committee and 

the Executive Directors will critically analyse the half-yearly results. 

All these steps must be documented by the Compliance 

Committee. 

 

13. NORMATIVE REFERENCES AND DOCUMENTS USED FOR 

THE PREPARATION OF THIS POLICY  

For the preparation of this Anti-Corruption and Anti-Bribery 

Policy, the following rules, documents, normative instructions, among 

others, were taken into account: 

• Lei nº 12.846/2013 - (Anti-corruption Law); 

• Presidential Decree No. 8.420/2015; 

• Ordinance No. 909/2015, of the Office of the Federal Controller General; 
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• Manual of Good Practices of the Brazilian Institute of Corporate Governance 

(IBGC); and, 

• ABNT NBR ISO 37.001: 2017 - Anti-bribery management systems (ISO 

37001: 2016 - Anti-bribery management systems - Requirements with 

guidance for use) 

  

14. GENERAL PROVISIONS 

The Anti-Corruption and Anti-Bribery Policy GEL ENGENHARIA 

was approved on 04/29/2020 by the COMPANY'S Board of Directors 

The GEL ENGENHARIA Anti-Corruption and Anti-Bribery Policy is 

effective as of 04/29/2020. 


