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1. COMPETITION POLICY PRESENTATION 

This Competition Policy provides general guidance to all 

interested parties regarding situations that involve the correct 

relationship with competitors, especially the procedures and 

preparations necessary for participation in bidding processes and 

signing contracts with the Government. 

All shareholders, management, employees, suppliers, service 

providers and business partners of GEL must be aware of the 

provisions of the COMPANY's Anti-Corruption and Anti-Bribery Policy. 
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2. CONTROL OF UPDATING THE COMPETITION POLICY  

TOPIC DATE AMENDMENT 

1. Competition Policy Presentation  05/13/2020 

Issue of 

the 

document 

2. Control of updating the Competition Policy 05/13/2020 

Issue of 

the 

document 

3. Glossary 05/13/2020 

Issue of 

the 

document 

4. Introduction and objective of the policy 

 
05/13/2020 

Issue of 

the 

document 

5. Scope of this Policy 

 
05/13/2020 

Issue of 

the 

document 

6. General guidelines - Conduct parameters in the 

relationship with competitors 
05/13/2020 

Issue of 

the 

document 

6.1. Partnership formation practices 05/13/2020 

Issue of 

the 
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6.2. Public procurement and contracting 

practices 
05/13/2020 

Issue of 

the 

document 
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6.3. Practices when dealing with competitors 05/13/2020 

Issue of 

the 

document 

6.4. Relationship with class entities  05/13/2020 

Issue of 

the 

document 

7. Reporting and clarifying doubts 05/13/2020 

Issue of 

the 

document 

8. Policy leadership  05/13/2020 

Issue of 

the 

document 

9. Normative references 05/13/2020 

Issue of 

the 

document 

10. General Provisions 05/13/2020 
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the 
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3. GLOSSARY 

For a better understanding of the terms and expressions used by GEL 

ENGENHARIA's Competition Policy, the following glossary with the meaning of 

the adopted terms is presented: 

 

 

• Management: Officers, Board 

Members, Managers and Members of 

the GEL Committees; 

• Whistle blowing Channel: 

Instance for receiving complaints and 

contributions for eventual situations 

that do not comply with Gel 

Engenharia's Compliance Program;  

• CODE OF ETHICS AND CONDUCT: 

Refers to GEL ENGENHARIA's Code of 

Ethics and Conduct, part of the 

company's Compliance Program;  

• ASSOCIATES: All employees, 

apprentices, interns and other 

representatives of GEL who work at 

its headquarters, branches, works 

and other undertakings conducted 

directly or indirectly by the COMPANY;  

• Compliance Committee: Body 

designed to investigate and 

investigate complaints brought to the 

GEL Compliance Program, whose 

members are appointed by the 

Company's Management and duly 

approved by the GEL Board of 

Directors; 

• COMPLIANCE: Conveys the idea of 

compliance in general, as well as the 

mechanisms, measures and forecasts 

of corporate governance, aiming to 

protect the image and integrity of the 

COMPANY; 

• BOARD OF DIRECTORS: Corporate 

body responsible for monitoring and 

monitoring the functioning of the 

Compliance Program mechanisms; 

• COMPETITORS: Other companies 

operating in the same market, 

providing the same services and 

products as GEL; and yet, other 

companies that even not providing 

the same services and products, 

reach or aim to reach the same target 

audience as the COMPANY; 

• SUPPLIERS: Individual or legal 

entity that provides services to GEL 

always as a result of entering into a 

contract between the Supplier and 

the COMPANY; 

• GEL or COMPANY: Refers to GOETZE 

LOBATO ENGENHARIA S.A. or any of the 

companies and companies in which 

the COMPANY exercises 

predominantly the power of corporate 

control.  

• PARTNERS: All professionals, 
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individuals or legal entities, 

contracted who are not permanent 

associates, who work directly or 

indirectly in favor of GEL as a result 

of an associative agreement entered 

into definitively. 

• BRIBERY OR CORRUPTION: The 

practice of promising, offering or 

paying a public agent or professional 

from the private sector an amount of 

money, anything of value or any 

other favors so that the person in 

question ceases to be have ethically 

with his professional or contractual 

duties; 

• COMPETITION SENSITIVE TOPICS: 

all information that directly addresses 

the performance of activities linked to 

the company's corporate purpose. 

This information is normally treated 

as confidential and can influence the 

decision-making of competing 

companies, such as (i) cost 

composition; (ii) pricing of products 

and services (prices and discounts); 

(iii) main customers; (iv) main 

suppliers and the terms of the 

contracts signed with them; and, (v) 

commercial and competitive 

strategies, etc. 

• THIRD PARTIES: individual or legal 

entity that does not have any direct 

or indirect link with GEL. 
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4. INTRODUCTION AND OBJECTIVE OF THE POLICY 

This Policy describes the prohibited, recommended and 

encouraged conduct to guide GEL ENGENHARIA 's ethical and good faith 

relationships with competitors and possible business partners of the 

COMPANY. 

These guidelines are based on legal obligations and 

recommendations from national and international bodies. They guide 

the performance of GEL ENGENHARIA in all its businesses, striving to 

maintain a competitive and healthy competitive environment. 

5. SCOPE OF THIS POLICY 

This Policy applies to GEL ENGENHARIA as a whole and to any 

business activities managed or conducted on behalf of the COMPANY or 

by intermediary third parties. 

GEL's managers, employees and suppliers must know the 

content of this Policy and observe it in the performance of their 

activities. 

GEL Engenharia will promote the disclosure of this Policy to its 

suppliers. 

 

6. GENERAL GUIDELINES - CONDUCT PARAMETERS IN THE 

RELATIONSHIP WITH COMPETITORS 

As provided in item 6.1.6.4 of the GELCode of Ethics and 

CONDUCT, negotiations with competitors must always be guided by 
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good faith, observing the legislation and guidelines of the Compliance 

Program. 

For this reason, any formal or informal agreements, 

arrangements or understandings that seek to restrict free competition 

or adopt non-competitive practices are prohibited. 

GEL Engenharia shareholders, employees, management, 

suppliers, service providers and partners  will not agree with the 

formation of cartels, the setting of prices between competitors, 

agreements between competitors, fraud in bidding and fraud in public 

contracts.1 

It is also forbidden to enter into agreements to boycott 

customers or other companies or to prevent competitors' access to 

production inputs. 

In addition, they should not exchange with competitors - 

whether sending or receiving from them - confidential information or 

relating to competitively sensitive topics. 

When requested by Class Associations or public authorities, 

confidential or competitively sensitive information, required under 

current legislation, will be provided directly to the person in charge or 

to the authority and under the guarantee of confidentiality. 

It is not too much to remember that, as established in the 

Anti-Corruption Policy of GEL ENGENHARIA, as well as in the 

 
1In accordance with GEL ENGENHARIA's Supplier Policy, the COMPANY is committed to 

selecting engaged and aligned suppliers in compliance with GEL 'S COMPLIANCE 

GUIDELINES. 



 

 
ELABORATED / REVIEWED CHECKED AND 

APPROVED 

REVISION 1 05/13/2020 

Iusra Jabbar and Gustavo 
Lobato 

Board of Directors Page  10 of 16 

 

 

 

COMPETITION POLICY 

Relationship Policy with Public Entities, the COMPANY condemns all 

practices of bribery and corruption. 

6.1. Partnership formation practices 

The constitution of bidding / business consortia, 

commercial partnerships and the signing of associative contracts are 

allowed, with due regard for the provisions contained in the current 

competition and corporate legislation. 

GEL 's management and employees will not create legal 

entities, in a fraudulent or irregular manner, to circumvent or defraud 

public bidding or competition protection measures.  

6.2. Practices in bidding procedures and execution of 

public contracts 

In accordance with the rules that govern public bidding and 

contracting procedures, GEL ENGENHARIA, when participating in public 

bids, will act to ensure the integrity and legitimacy of the competitive 

procedure. Therefore, it will not adopt any of the following practices:  

• Frustrate or defraud, by any adjustment, 

combination or other expedient, the competitive 

nature of the public bidding process; 
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• Sponsor, directly or indirectly, private interest before 

the Management, giving rise to the bidding process 

or the execution of a contract; 

• To prevent, disrupt or deface the performance of any 

act of bidding procedure; 

• To remove or seek to remove a bidder through 

violence, serious threat, fraud or offering of an 

advantage of any kind. 

In this spirit, GEL ENGENHARIA must not direct bids by 

means of agreements signed with competitors or public entities, nor 

will it establish pacts with its competitors to divide the market or 

establish rotations for participation in bidding procedures. 

The COMPANY will never enter a just proforma bidding 

process - that is, for example, by launching prices that are manifestly 

incompatible with the event or by submitting a clearly unsuitable bid. 

GEL ENGENHARIA will only subcontract - upon winning a bid 

- or will be subcontracted when the subcontract is not prohibited by 

the Public Notice or the contract, under the terms of the current 

legislation. 

Once hired by the Government, GEL ENGENHARIA will not 

proceed with modifications or extensions of contracts when not 

authorized by law, in the calling instrument or in the contract itself. 
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6.3. Practices when dealing with competitors 

The simple relationship with competitors is not prohibited. 

Otherwise, it is often necessary, as it is part of the market dynamics. 

In these situations, according to item 6.1.6.4 of the COMPANY's Code 

of Ethics and Conduct, managers and employees must act to protect 

confidential information and competitively sensitive issues, as well as 

to restrain any anti-competitive agreement. 

In eventual telephone or electronic conversations with 

companies, which move to competitively sensitive issues, the GEL 

representative must: (i) to refuse to deal with the issue; and, (ii) to 

hang up the phone if the caller insists on the matter. Even if you 

participate only as a listener (conference call), the same procedure 

must be adopted. In this case, the agent must report the termination, 

recording the reason for his departure in the minutes, when possible. 

In eventual meetings with competitors, it is recommended 

that at least two GEL ENGENHARIA employees are present. In the event 

that these meetings move to competitively sensitive topics, the GEL 

representative must adopt the same procedure described above. 

In both cases, once the contact or meeting is interrupted, 

the Compliance Committee must also be notified. 
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Finally, whenever in contact with competitors, GEL 

ENGENHARIA employees must adopt an objective and clear language, 

without doubts, reflecting the COMPANY 'S integrity, ethics and good 

faith stance in the competitive environment. 

Finally, GEL ENGENHARIA seeks to better promote the 

adequate selection of suppliers in the private market, either through 

its Suppliers Policy or its Due Diligence Policy, in order to relate to 

companies committed to the objectives of the Compliance Program of 

the COMPANY. 

6.4. Relationship with class entities 

GEL ENGENHARIA 's participation in associative and class 

representative entities to defend its interests is legitimate, provided 

that the following precautions / indications are fully observed: 

• Giving special instruction to employees and 

administrators participating in GEL ENGENHARIA on 

what can and cannot be discussed with companies 

and competitors; 

• Always request recognition in the minutes of what 

actually occurs in the meetings, it is important that 

its members leave the meeting and have this fact 

duly registered, once any representative of the 

COMPANY believes that the topic of discussion 

presents some type of risk; 
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• To make a prior examination of the agenda of the 

meetings, refusing, in advance, to participate in 

those in which the objective of the meeting itself is 

to discuss competitively sensitive topics; 

• When attending meetings where competitors are 

present, do not engage in legally prohibited activities 

even if they are “officially approved” by the group 

promoting the meeting or by other people who are 

already attending it; and 

• Upon learning of any activity prohibited within the 

scope of the association, immediately contact the 

communication mechanisms of the Compliance 

Program. 

7. REPORTING AND CLARIFYING DOUBTS 

In the event of witnessing or being asked to participate in any 

anti-competitive practice or incompatible with the principles of the GEL 

Engenharia Compliance Program, the shareholder, administrator, 

employee and service provider that acts internally, must make clear 

their attitude of not agreeing with offering any kind of illicit advantage. 

Thus, according to the Code of Ethics and Conduct, both in such 

cases and in the event that the administrator or employee of GEL 

ENGENHARIA is aware of any other act that contradicts the Program 

documents or this Policy, the Compliance Committee must be 

immediately communicated.  
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To this end, the system of complaints identified in GEL 

ENGENHARIA 's Code of Ethics and Conduct and in the COMPANY's Anti-

Corruption and Anti-Bribery Policy is available.  

In case of doubts about situations involving the relationship with 

public agents, the Compliance Committee is available to clarify doubts, 

through the communication channels described on the COMPANY's 

website.  

8. POLICY LEADERSHIP  

The competencies of each of the leadership bodies of the 

Compliance Program, for the purpose of complying with this Policy, are 

determined just as in the Code of Ethics and Conduct and in Anti-

Corruption and Anti-Bribery Policy of GEL ENGENHARIA. 

The duties of (i) periodically reviewing its terms apply to the 

Policy for Relationship with Public Agents, in accordance with the other 

policies adopted by GEL Engenharia, whenever deemed necessary; (ii) 

periodic reporting by the Compliance Committee to the other 

leadership bodies of GEL Engenharia 's Compliance and Integrity 

Program, as determined in the Code of Ethics and Conduct and the 

Anti-Corruption and Anti-Bribery Policy, whenever deemed necessary; 

and, (iii) immediate communication of any irregularity or sensitive 

situation that requires immediate knowledge of the management and 

leadership of the Compliance Program. 
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9. NORMATIVE REFERENCES 

For the preparation of this Policy, the following rules, 

documents, normative instructions, among others, were taken into 

account: 

• Law 8.666/1993 (Law on Public Bids and Administrative Contracts) 

• Lei nº 12.846/2013 - (Anti-corruption Law); 

• Law No. 12.529 / 2011 (Law for the Defense of Free Competition); 

• Presidential Decree No. 8.420/2015; 

• Ordinance No. 909/2015, of the Office of the Federal Controller General; 

• Manual of Good Practices of the Brazilian Institute of Corporate Governance 

(IBGC); 

• ABNT NBR ISO 37.001 - Anti-bribery management systems; 

• Gel Engenharia's Code of Ethics and Conduct; and, 

• Gel Engenharia's Anti-Corruption and Anti-Bribery 

Policy. 

  

10. MISCELLANEOUS   

GEL ENGENHARIA 's Competition Policy was approved on 

05/13/2020 by the COMPANY'S BOARD OF DIRECTORS. 

GEL ENGENHARIA 's Competition Policy takes effect on 

05/13/2020. 


