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1. OBJECTIVE 

This Non-Retaliation Policy has the complementary function of our Code of Ethics and Conduct, 

aiming to protect all employees, suppliers, service providers, and business partners against any form 

of retaliation arising from a complaint in good faith. In addition, it establishes clear guidelines for 

receiving, reviewing, and investigating complaints in a fair and impartial manner. 

This Policy ensures that all professionals and third parties involved with Goetze Lobato Engenharia 

can report concerns or suspicions of actions that do not correspond to our principles, ensuring 

integrity and transparency in operations. 

 

2. APPLICATION 

This policy applies to all areas involved and to critical third parties that somehow maintain a business 

relationship with GEL. 

 

3.  REFERENCE DOCUMENTS 

MA-CMP-002-CÓDIGODEETICA MA-CMP-005-REGIMENTO INTERNO PO-CMP-001-

ANTICORR.ANTISS PO-CMP-005-DUE DILIGENCE 

 

4. DEFINITIONS 

DDS: Daily Safety Dialogue on the conduct of an employee 

 

5. RESPONSIBILITIES 

For a better understanding of the terms and expressions used in GEL ENGENHARIA Non-Retaliation 

Policy, we present the following glossary with the meaning of the main terms adopted: 

 

• ADMINISTRATORS: Officers, Directors, 

Managers, and Members of GEL Committees; 

• PUBLIC AGENT: Any person holding a 

legislative, executive, administrative or judicial 

office, whether appointed or sworn in, 
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permanent or temporary, remunerated or 

honorary, regardless of the time of that person 

in the position; who performs a public function 

or renders a public service, as understood in 

the domestic legislation of each country; and, 

who is understood as a “public official” or 

“public servant” in the national legislation; 

• NON-RETALIATION: it is the principle of 

protecting individuals who report misconduct, 

participate in investigations, or cooperate with 

internal and external audits against any form 

of reprisal. This includes adverse actions such 

as dismissal, demotion, harassment, 

discrimination, salary reduction, change of 

function or workplace, and any other form of 

penalty or intimidation. 

• COMPLAINTS CHANNEL: Instance of 

reception of complaints and contributions of 

possible situations in disagreement with the 

Compliance Program of GEL Engenharia; 

• Code of Ethics and Conduct: Refers to 

GEL Engenharia's Code of Ethics and 

Conduct, which is part of the company's 

Compliance Program; 

• EMPLOYEES: All employees, apprentices, 

trainees, scholarship holders and 

 other GEL representatives working at its 

headquarters, branches, construction sites 

and other companies directly or indirectly 

managed by the company; 

• COMPLAINTS CHANNEL: Body designed to 

investigate and investigate complaints 

submitted to the GEL Compliance Program, 

whose members are appointed by the 

Company's Administrators and duly approved 

by GEL's Board of Directors; 

also the mechanisms, measures and 

provisions of corporate governance  

• Compliance: Conveys the idea of 

compliance 

that seek to protect the image and integrity of 

GEL; 

• BOARD OF DIRECTORS: Corporate body in 

charge of supervising and overseeing the 

operation of the Compliance Program 

mechanisms; 

• Suppliers: Individuals or legal entities that 

supply and/or provide services to GEL as a 

result of a contract between the Contractor 

and the Company; 

• GEL ENGENHARIA, GEL, OR COMPANY: 

Refers to Goetze Lobato Engenharia S.A. or 

any of the companies and partnerships 
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in which the Company predominantly 

exercises the power of corporate control. 

• PARTNERS: All professionals, natural or 

legal persons, contractors who are not 

permanent employees, acting directly or 

indirectly on behalf of GEL as a result of an 

associative contract concluded on a 

permanent or temporary basis.

• BRIBERY OR CORRUPTION: The practice 

of promising, offering or paying a public agent 

or private sector professional an amount of 

money, anything of value or any other favor in 

order for the person in question to stop 

behaving ethically with his or her professional 

or contractual duties.; 

• THIRD PARTIES: natural or legal person 

that does not have any direct or indirect link 

with GEL; 

 

6. PROCESS DESCRIPTION 

All employees, partners, suppliers, customers, and society in general have the right to report in good 

faith possible violations of GEL's Code of Ethics and Conduct, as well as its internal rules and 

policies and/or current national and international legislation. 

GEL will not tolerate any act that directly or indirectly harms the whistleblower who, by reasoned 

suspicion or certainty, denounces in good faith facts and/or conduct, actual or potential, that violate 

the guidelines of the Code of Ethics and Conduct, as well as GEL's internal rules and policies and/or 

current national and international legislation. 

Complaints may be made anonymously or identified, at the discretion of the whistleblower. The 

identity of the whistleblower, if informed by him, will be strictly preserved and protected, kept strictly 

confidential. 

 

6.1. General Principles 

 

a) Protection Against Retaliation 

• No employee, supplier, service provider or business partner will be retaliated against for 

reporting a concern in good faith or for participating in an investigation. 

•  Protective Measures: GEL ensures that all complaints will be treated seriously, and that 

appropriate measures will be taken to protect the whistleblowers. This includes adverse 

actions such as dismissal, demotion, harassment, discrimination, salary reduction, change 

of function or workplace, and any other form of penalty or intimidation. 

 

• Examples of Retaliation: Actions such as threats, intimidation, isolation, unfair criticism, 

unwanted transfers, changes in working hours, and any other action that could be seen as 

a negative response to the complaint. 
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b) Confidentiality 

 

• Handling of Complaints: All complaints will be treated with the utmost confidentiality, to 

the extent possible, to protect the identity of the whistleblower. 

 

• Limitation of Access: GEL undertakes to limit the knowledge of complaints only to the 

people necessary for the investigation and resolution of the case. This includes members 

of the Compliance Committee and, if necessary, members of the Executive Board. 

 

•  Identity Preservation: The whistleblower's identity, if informed, will be strictly preserved 

and protected, kept strictly confidential. Only the team responsible for the investigation will 

have access to this information. 

 

 

c) Impartial Investigation 

 

• Conducting Investigations: All complaints will be investigated in a fair, impartial and timely 

manner. 

 

•  Investigation Procedures: Investigations will include the collection of testimonies, 

information, documents, and other materials necessary for the investigation of the facts. 

 

• Use of the Collected Material: All collected material will be used only within the limits 

necessary for the investigation of the facts and will be accessed only by the team 

responsible for the investigation. 
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• Presentation in Investigations: The material found may be presented in 

investigations/inquiries in the judicial, civil, labor, and criminal spheres, as well as in lawsuits 

to investigate and/or punish the facts raised, or as a way of proving the integrity and 

impartiality of the procedure. 

 

d) Communication 

 

• Disclosure of the Policy: The investigation and non-retaliation policy will be widely 

disclosed to all GEL employees and business partners. The communication will include the 

availability of the policy on the company's website, in employee manuals and in regular 

training. 

 

e) Sanctions 

 

•  Disciplinary Measures: Anyone who violates this policy will be subject to disciplinary 

measures. GEL undertakes to apply sanctions in a fair and consistent manner, based on 

the seriousness of the violation and the circumstances of the case. 

 

•  Case Analysis: The measures to be taken will be analyzed on a case-by-case basis by the 

Compliance Committee, and may, depending on the specific situation, lead to the 

termination of the relationship with suppliers, service providers and business partners, if this 

is understood. 

 

6.2 Compliance Program and Policy Application 

 

The Compliance Program is based on the wide possibility of communication between those 

responsible for the management of GOETZE LOBATO's integrity mechanisms and the others 

interested in contributing to its improvement, simply by contacting any of the agents of the 

Compliance Committee. 

 

The Compliance Committee is responsible for monitoring and applying the policy, is committed 

to preserving the identity of all those who bring complaints, contributions, or reports of non-

compliance situations. Under no circumstances will the information provided to the Compliance 

Program be used against those who collaborate, 

 

reaffirming the guarantee of non-retaliation for the spontaneous offer of contributions. 
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The investigations conducted by the Committee follow a structured protocol, ensuring rigor in 

the investigation and impartiality in decision-making. The investigative procedure involves: 

 

i. Receipt of the complaint: The Committee preliminarily assesses the credibility and relevance 

of the complaint received. 

 

ii. Definition of the approach: It is determined whether the investigation will be conducted 

internally or if there is a need to hire external experts. 

 

iii. Evidence collection: Includes interviews, document review, email analysis, and other relevant 

records. 

 

iv. Conclusion of the investigation: Based on the evidence collected, recommendations are 

made for corrective measures. 

 

v. Adoption of disciplinary measures: Application of applicable sanctions, which may vary 

between DDS, lectures, warnings, and even contractual terminations. 

 

6.3 Reporting Channel 

 

The Reporting Channel is an ethical, safe, and confidential tool, designed to promote integrity 

and transparency in the organizational environment. It is available 24 hours a day, every day 

of the year, to employees, business partners, service providers, customers, and suppliers, 

whether direct or indirect. 

 

Complaints may be made anonymously or identified, if they are based on facts and presented 

in good faith. GEL ensures that the whistleblower acting in good faith will not suffer any form 

of retaliation, even if the complaint cannot be proven. The commitment to the protection of the 

whistleblower is in line with the company's principles and the Code of Ethics, which already 

expressly contemplates the non-retaliation policy. 
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The use of the Complaints Channel is not mandatory. Everyone should feel comfortable using 

other available means to communicate their concerns, including contacting the Compliance 

Committee directly. However, GEL strongly encourages the use of the Complaints Channel as 

a safe and effective means to report any suspected conduct or potential violation. It is expressly 

forbidden to use the Complaints Channel in bad faith, to harm third parties, disseminate untrue 

information or make false accusations. If it is proven that a complaint was made with intent or 

bad faith, that is, with knowledge of its falsity and intention to cause damage to any employee, 

professional and/or third parties, GEL reserves the right to identify the complainant, if possible. 

 

• Apply the appropriate disciplinary measures, in accordance with current legislation and internal 

regulations, including, when applicable, dismissal for just cause. 

 

• Forward the case to the competent authorities when the conduct constitutes a civil or criminal 

offense. 

 

• Adopt measures to repair the damage caused to the person wrongly reported, including 

through internal retractions. 

 

Complaints received will be carefully reviewed and, when necessary, investigated with 

exemption and responsibility. If a violation is proven, GEL may apply the most appropriate 

disciplinary and/or legal sanctions. 

 

The integrity of the Complaints Channel depends on the collective commitment to truth, ethics, 

and mutual respect among all those involved in the corporate environment. 

 

7. FINAL PROVISIONS Review and Update 

 

This Investigation and Non-Retaliation Policy will be reviewed periodically, considering 

changes in the business environment and advances in compliance management’s best 

practices. The objective is to seek continuous improvement of the Company's assumptions 

and practices, ensuring the relevance and effectiveness of this Policy. 


