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OBJECTIVE

The Health and Well-being Policy of Goetze Lobato Engenharia S.A. aims to promote
quality of life and balance between professional demands and care for the physical, mental,
and emotional health of its employees. Recognizing that a healthy work environment is
essential for increased productivity and reduced absenteeism, the company commits to
offering programs and resources aimed at disease prevention, promotion of healthy habits and
psychological support.

This policy reflects the company's responsibility to provide a safe, welcoming, and healthy work
environment, focusing on the well-being of each employee, promoting actions that contribute
to the continuous improvement of health and job satisfaction.

By implementing this program, Goetze Lobato Engenharia S.A. reaffirms its commitment to
the integral care of its employees and to the creation of a more productive and harmonious
workplace.

APPLICATION

The Health and Well-being Policy, as well as all GEL policies, is integrated and covers all
employees of Goetze Lobato Engenharia S.A., regardless of the type of contract.

REFERENCE DOCUMENTS

Gel Strategic Identity: The Health and Well-being Policy is a central element that reflects and
reinforces GEL's strategic identity, demonstrating its commitment to integral well-being and the
appreciation of emotional health, considering, mainly, one of its pillars, which says:
Regarding Human Heritage: "Respect for the human being and the harmony of relationships

are fundamental for good productivity and physical and mental health; therefore, professional
disrespect and loss of energy with unnecessary conflicts are not justified in the workplace"

Essential value arising from: Valuing people and the work environment.
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Expected result of its application: Human Heritage of GEL ENGENHARIA perceiving itself

respected and considered, in a healthy work environment, favoring better productivity.

NR-1 (Regulatory Standard No. 1): NR-1 deals with the general provisions on health and
safety at work in Brazil, establishing the fundamental guidelines for the implementation of
health and safety programs and practices in the work environment, ensuring that work activities

are carried out safely, minimizing risks and preventing accidents and diseases

Federal Constitution of 1988: The Federal Constitution guarantees health and safety at work
as fundamental rights of citizens. It ensures that the State, companies, and workers must act

to promote health, safety, and quality of life in the workplace.

Law No.6.514/1977 (Occupational Safety and Medicine Law): Regulates occupational
safety and medicine in Brazil, providing the legal basis for the creation of regulatory standards,
such as NR-1, and for the implementation of programs to prevent occupational accidents and

diseases.

Decree No.3.048/1999: Regulates the organization of Social Security in Brazil and deals with
aspects related to Social Security, including the coverage of occupational accidents and

diseases, which are directly linked to worker safety and health.

Regulatory Standards (NRs): NR-1 relates directly to other Regulatory Standards of the
Ministry of Labor and Employment (currently Ministry of Labor and Social Security), which
detail specific issues related to occupational safety and health. Some of these NRs include:

* NR-4: Specialized Services in Safety Engineering and Occupational Medicine (SESMT).

* NR-6: Personal Protective Equipment (PPE).

* NR-7: Occupational Health Medical Control Program (PCMSO).

* NR-9: Environmental Risk Prevention Program (PPRA).

* NR-17: Ergonomics.
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Ordinances of the Ministry of Labor and Employment: The ordinances that regulate NRs
and that complement NR-1, dealing with operational details on the implementation of
standards, inspections, and other guidelines on safety at work. Conventions and
Recommendations of the International Labor Organization (ILO) The ILO, a UN agency,
establishes conventions and recommendations related to health and safety at work that
influence Brazilian legislation. Many of these rules are incorporated into the Brazilian legal
system to ensure the protection of workers.

These normative references form the basis of NR-1, ensuring that health and safety practices
in the workplace are aligned with national and international legislation, seeking the full
protection of workers.

These standards ensure legal compliance and the effective application of NR-1, providing a

safer and healthier work environment at Goetze Lobato Engenharia S.A.

Human Heritage Policy: Within our commitment to the well-being and mental health of
employees, GEL's Human Heritage Policy stands out as one of GEL's strategic pillars. This
policy aims to promote the professional growth and continuous development of our employees,
ensuring that everyone has access to opportunities for learning, training, and career
development. GEL's commitment to employee well-being translates into concrete actions,
such as strengthening compliance policies, promoting an organizational culture based on
ethics and encouraging professional development. We know that a healthy work environment
directly impacts the mental health of employees, so we remain committed to ensuring that each
person has the support and safety to grow and contribute their talent. Whether through the
Complaints Channel, our internal policies, or development opportunities, we want to ensure

that each employee feels valued, respected, and protected within GEL.

DEFINITIONS

NR-1: General provisions on health and safety at work in Brazil

NR-4: Specialized Services in Safety Engineering and Occupational Medicine (SESMT).
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NR-6: Personal Protective Equipment (PPE).

NR-7: Occupational Health Medical Control Program (PCMSO).

NR-9: Environmental Risk Prevention Program (PPRA).

NR-17: Ergonomics.

Wellhub: Current Gympass Partner

ESG (Environmental, Social and Governance): Department that aims to implement
sustainable and ethical practices ("port" Environmental, Social and Governance)

DHO: HR Department

HSE: Department of Health, Safety and Environment

DDSMS: Daily Safety Dialogues

ILO: International Labor Organization

RESPONSIBILITIES

5.1 Company:
Goetze Lobato Engenharia will provide the necessary resources to ensure perfect
compliance with this Policy, namely: Access to medical consultations, psychological support,

labor gymnastics and/or other health promotion actions, and the well-being of its employees.

5.2 Employees
Employees should, whenever possible, participate in the health initiatives promoted by GEL

and report any health problems that may affect their performance at work.

5.3 Monitoring and Evaluation:
The program shall be reviewed periodically to ensure its effectiveness and shall be evaluated

annually.

5.4 Confidentiality
All health information and other data pertaining to the members of this Program will be treated

confidentially and in accordance with privacy laws.

5.5 Accessibility to the Program
Employees will be able to access the services by scheduling their appointments or participating

in the events made available by GEL. Any doubts may be
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remedied directly with the responsible area.

5.6 Program Change
The company may adjust the program according to new needs and/or relevant legislation,

informing employees about these changes.

PILLARS OF THE HEALTH AND WELL-BEING PROGRAM

6.1 Promotion of Physical Activities

Partnerships with Academies: Encourage the practice of physical activity by offering the
benefit of Wellhub to its employees, according to the premises validated by the Executive
Board.

» Work Gymnastics: Provide stretching Programs to prevent injuries and improve the posture

of employees.

Sports Incentive: Encourage your employees to compete healthily in challenges such as
walking, running or physical activity competitions between teams. GEL will be able to provide
customized t-shirts for program participants, according to the assumptions approved by the

executive board.

Therapy or Psychology Sessions: Gel offers a psychological support program, where it

subsidizes the first four sessions of psychological care for employees who need it.

»Training and Workshops: Offer lectures on emotional intelligence, stress management, and

mental health by the Corporate University through the Unigel platform.

>Channel I'm here! (Canal Estou aqui!) Provide emergency care, conducted by Gel
Engenharia's internal psychologists, providing immediate support to employees who need

help.
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6.3 Healthy Eating

»Balanced Meals: GEL Engenharia is committed to promoting the well-being of its
employees, providing a healthy and balanced diet, essential for good professional performance
and quality of life. Through this initiative, GEL reaffirms its commitment to the health and well-

being of its employees, creating a healthy and productive work environment:

> Nutrition Consulting: Advice with a nutritionist to help employees set up eating plans that suit

their routine and needs (through the Wellhub app).

> Nutrition Awareness Campaigns: Conducting campaigns to encourage balanced eating and

hydration throughout the day.

6.4 Quality of life support

> Flexibility of Hours: GEL Engenharia has implemented flexibility in the workday at
headquarters, with the objective of promoting the well-being of its employees, while
contributing to environmental and urban mobility issues. By offering greater flexibility in
schedules, GEL Engenharia contributes to reducing congestion, providing smoother
experience of urban mobility and, consequently, providing a better quality of life for its

employees.

> Discounts on Well-being Services: We will offer discounts on services aimed at well-being,
because of partnerships established with several establishments; however, this benefit may
occur on a non-continuous basis, depending on the conditions negotiated and the availability

of offers at any given time.
6.5 Disease Prevention
»Periodic Health Checkups: Offer internal campaigns in partnership with the occupational

health area, periodically, to monitor the health of employees and detect possible diseases

early. Campaigns can be tracked according to monthly themes.
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»Vaccination Campaigns: Organize vaccination campaigns against diseases such as

influenza and hepatitis, for example.

»Prevention Education: Conduct educational lectures on preventive care, how to avoid
cardiovascular diseases, diabetes, cancer, and other conditions, developed and conducted by
the HSE area.

6.6 Healthy Work Environment:

» Ergonomics: Improvements in workspaces to ensure that employees have adequate chairs,
tables and equipment for good posture and comfort during daily activities, monitoring

conducted by the HSE area.

>Living and Relaxation Spaces: To promote well-being and integration among its
employees, GEL provides its employees with living spaces dedicated to social interaction and

rest.

>Employee Quality of Life Project: GEL Engenharia is dedicated to the well-being and
appreciation of its employees, both at Headquarters and at construction sites, ensuring that
everyone has access to adequate conditions for their physical, emotional, and professional
development. This commitment is aligned with the promotion of a safe, healthy, and balanced
work environment, which respects the principles of well-being and appreciation of the
professional.

At construction sites, the company invests in the construction of living areas. These places are
designed to provide moments of recreation and relaxation, helping to balance work demands
with the rest necessary for the well-being of employees. In addition, these actions encourage

the integration and strengthening of team spirit among professionals.
6.7 Health and Well-being Promoting Actions

> Celebration of the Birthdays of the Month: To promote the integration and appreciation of
employees, GEL Engenharia conducts a monthly action to celebrate the birthdays of the
month.
This initiative strengthens ties between professionals, contributes to a more harmonious and
motivating work environment, and reinforces team spirit, essential for well-being in the

corporate environment.
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> Institutional Campaigns: GEL Engenharia reaffirms its commitment to Social Responsibility

through a set of Institutional Campaigns that seek to promote the well-being, health, and safety
of its employees. These initiatives reflect the company's concern with the quality of life in the
workplace, aligning with its social and operational responsibilities.

Campaigns are carefully designed to address essential topics such as mental health, cancer
prevention, hepatitis, autism, the environment, occupational safety, road safety, harassment,
combating violence against women, among other relevant issues. The objective is to promote
well-being not only in the professional context but also in the personal lives of employees and
the communities where the company operates.

Through these actions, GEL Engenharia seeks to create a healthier and safer work
environment, while expanding its social responsibility performance. The campaigns aim to
demystify important issues, engage employees and stakeholders in promoting self-care
practices and responsible behaviors, reinforcing the company's role as a community leader in
health and safety education.

Initiatives include lectures, Daily Safety Dialogues (DDSMS) and other actions adapted to the
specific needs of each workplace. These activities are essential to ensure that safety practices
are continuously reviewed and improved, creating a safer and healthier work environment.

In addition, GEL Engenharia uses its social networks to increase the impact of campaigns,
strengthening the engagement of employees and the external community. The dissemination
of information through these platforms ensures greater reach and facilitates the adoption of
healthy and responsible practices, further contributing to the strengthening of the company's

social responsibility.

Child is Child Project (Projeto Crianga é Crianga):

GEL Engenharia, as part of its commitment to social responsibility, develops the Child is a
Child Project, aimed at confronting the sexual exploitation of children and adolescents and
promoting human rights. The company recognizes that the protection of children's rights is a
responsibility of the whole society and, therefore, is dedicated to actions that seek to raise

awareness and prevent this serious violation.
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GEL understands that to ensure that children are respected and have their rights assured, it is
essential to speak openly about the topic and promote the dissemination of information. With
this understanding, the company is committed to supporting initiatives that strengthen child
and adolescent protection networks, contributing to their rights being effectively respected and
protected.

Through the Child is a Child Project, GEL Engenharia reinforces its social responsibility,
engaging its employees and the community in combating child sexual exploitation and

defending the fundamental rights of all children and adolescents.

>Diversity Committee

GEL Engenharia values the construction of an inclusive, welcoming, and respectful work
environment for all employees and stakeholders. To strengthen this commitment, the company
relies on the Diversity Committee, whose main objective is to promote and ensure inclusion,
diversity, and respect at all levels of the organization.

The Committee is responsible for encouraging inclusion practices, promoting an open
dialogue, and meeting the needs of employees, especially in the works. With representatives
in each project, the Committee facilitates the integration between the construction units and
the headquarters, in addition to sensitizing all stakeholders about the fundamental principles
of diversity and inclusion.

By holding monthly meetings, the Committee monitors inclusive practices, plans new
initiatives, and addresses sensitive issues such as harassment and discrimination cases. In
addition, the Committee develops events, including projects and adapts recruitment processes
to ensure equal opportunities for all.

The presence of representatives of the Committee in the works ensures a direct channel of
communication, strengthening inclusion in the work environment and providing a safer and
more respectable space for all.

This work also reinforces GEL Engenharia's commitment to legal regulations and best inclusion
practices, creating an environment of equality and diversity. The company believes that diverse
teams are better prepared to face challenges, which contributes to the strengthening of the

organizational culture and the continuous evolution of the company.

10
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» Compliance Program:
At GEL, we recognize that mental well-being is related to organizational culture, growth
opportunities, and transparency in internal processes. Therefore, our Compliance Program

plays an essential role in promoting an ethical, respectful, and welcoming environment for all.

» Complaints Channel: Transparency and Safety for All

The Complaints Channel is accessible to all employees. This channel was created so that
anyone can report concerns, clarify doubts or give suggestions related to the company,
guaranteeing total confidentiality and protection against any type of retaliation.

Aiming to maintain an open space for communication, strengthening trust between the
company and its employees, allowing any inappropriate situation or that may compromise
organizational health to be promptly identified and treated. A healthy work environment also
depends on ethical and transparent relationships. Therefore, we encourage responsible use

of this channel.
ESG DEPARTMENT

Goetze Lobato Engenharia has in its structure the ESG department - a set of criteria and
practices that evaluate the sustainable and ethical performance of a company, considering
three fundamental pillars: Environmental, Social and Governance. This department represents
a strategic benefit for the company's well-being and mental health policy, integrating processes
with areas such as DHO, Compliance, Environmental and HSE, aiming to create coordinated
and sustainable actions.

This integration strengthens the implementation of programs that promote a healthy work
environment, while leveraging preventive and employee care initiatives, aligning sustainability

goals with a commitment to emotional health and overall well-being.
EXPECTED BENEFITS:

Reduction of Stress and Burnout: With the support of mental and emotional health, it is

possible to reduce the symptoms of stress and avoid professional burnout.

Improved Engagement and Productivity: Healthier and more motivated employees tend to

be more engaged and productive at work.

1
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Increased Talent Retention: Companies that care about the well-being of their employees

tend to attract and retain talent.

Positive Organizational Climate Institution: Promoting a healthy and balanced environment

creates a more positive climate, favoring collaboration and the overall well-being of the team.

Promoting an Inclusive Work Environment: GEL Engenharia is dedicated to creating a
healthy and inclusive work environment where the mental health of all employees is a priority.
The company values diversity and respects individual needs, promoting an environment where
everyone feels welcomed and respected. Wellness-focused programs also support inclusion
and diversity initiatives, with the objective of creating a more equitable and respectful

workspace for all.

Respect and Safety Environment: Campaigns aimed at combating violence and harassment
are fundamental to promoting a safe and respectful work environment. They help build an
organizational culture where everyone feels valued and protected, regardless of gender, age,
or any other personal characteristic. This ensures that everyone can work in a dignified and

safe manner.

Prevention of Toxic Behaviors: By clearly and consistently addressing issues related to
harassment and violence, these campaigns play an essential role in preventing harmful
behaviors. They ensure that toxic and abusive attitudes are not tolerated, contributing to a

healthier and more harmonious work environment, with less conflict and unnecessary tension.

Strengthening Team Spirit: Promoting gender equality and protecting children and
adolescents strengthens empathy and a sense of community among employees. By engaging
in relevant social causes, practitioners create a more cohesive environment in which everyone
feels responsible for the well-being of the group, fostering a culture of mutual support and

respect.

12
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Promotion of Psychological Well-being and Mental Health: Violence, harassment, and
sexual exploitation have profound impacts on the mental health of victims. By proactively
addressing these issues, campaigns contribute to the psychological well-being of our Human
Heritage. This results in a more balanced work environment with less stress and trauma related

to abusive behaviors.

Compliance with Standards and Social Responsibility: The Health and Well-being

Program

of GEL Engenharia reflects the company's effective commitment to the health and well-being
of its employees, consolidating its identity as an ethical and responsible organization. Through
concrete actions, the company reinforces its role in promoting a healthy work environment,
respecting the rules and principles that guarantee care for its professionals and social

responsibility.

FINAL PROVISIONS

The Health and Well-being Policy of Goetze Lobato Engenharia S.A. reflects the
company's ongoing commitment to creating a healthy, safe, and inclusive work environment
that values both the professional development and the integral well-being of its employees.
Through integrated initiatives and preventive actions, aligned with ESG principles, the policy
demonstrates the importance of investing in mental and physical health, promoting a
sustainable balance between personal and professional life. Thus, Goetze Lobato
Engenharia S.A. reaffirms its role as a transforming agent, committed to excellence and social
responsibility, constantly seeking to improve its practices and contribute to a healthier and

more resilient future for all.

The program will take effect on the date of its approval and may be amended, as necessary.

13




